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RIVERWOOD SOLUTIONS LAUNCHES REVOLUTIONARY SERVICES COMPANY 
FOR SMALL TO MID-SIZED OEMS AND BRAND OWNING ENTERPRISES 

 
Company Founders Include Well-Known EMS Industry Executives 

 
 
MENLO PARK, CA, September 25, 2008--Riverwood Solutions LLC, today announced 
the launch of the first ever comprehensive professional services company dedicated to 
meeting the operational, supply chain, and logistical needs of small to medium 
businesses (SMB).  Providing a broad range of services, Riverwood Solutions helps 
OEMs and Brand Owning Enterprises design, implement, and manage their supply chain 
to achieve the lowest Total Supply Chain Cost (TSCC). 
 
Founded by a group of former EMS industry executives that includes Matthew Ryan, 
most recently EVP of World Wide Operations and Logistics at Flextronics, Riverwood 
Solutions provides OEMs a revolutionary approach to addressing the need for skilled 
operations talent in low cost manufacturing centers around the world. 
 
“Having traveled to various low cost regions on a regular basis, it became very clear to 
me that there was a real need for servicing the operational requirements of OEMs with 
experienced, independent, in-country supply chain support in the world’s manufacturing 
centers,” stated Matt Ryan, Chief Executive Officer and co-founder of Riverwood 
Solutions.  “Globalization and the exponential growth of outsourced manufacturing have 
clearly created some waste and inefficiencies in supply chain management, and smaller 
companies disproportionately bear the costs of these inefficiencies.  Riverwood 
Solutions’ HOSTSM model helps level the playing field and allows smaller companies 
access to talent, tools, know-how, and processes that until now have largely been the 
exclusive domain of the world’s leading OEMs.” 
 
Riverwood Solutions provides a full range of supply chain and operations management 
services.  The process starts with a detailed assessment of its client’s unique supply 
chain needs.  The company then develops a detailed implementation plan and 
customized implementation team.  After implementing the supply chain and operations 
solutions on behalf of the client, Riverwood Solutions provides the client ongoing support 
with local interfaces in innovation centers and a broad range of operations professionals 
on the ground in the manufacturing centers. 
 
"Riverwood Solutions has assembled a remarkable team of operations professionals that 
most small companies would typically not have access to," said Michael 
Marks, Managing Partner of Riverwood Capital, former CEO of Flextronics, and an early 
investor in Riverwood Solutions. "In addition to the strong team, the Company's service-
marked HOST model provides OEMs access to highly skilled operations professionals in 



the world's innovation centers as well as access to a broad array of subject matter 
experts in the low cost regions that have become the world's factors.”   
 
 
About Riverwood Solutions 
Riverwood Solutions is a professional services company that provides a broad range of 
operations, sourcing, supply chain management, and logistics services to OEMs and 
Brand Owning Enterprises.  Riverwood’s teams of highly skilled operations professionals 
design, develop, and manage supply chains for Riverwood’s clients using  highly refined 
processes.  Riverwood Solutions has operations professionals in low cost manufacturing 
centers to provide their clients with a broad array of in-country support services such as 
supplier management, program management, NPI support, and logistics. 
 
Riverwood Solutions was founded to serve the supply chain needs of small to mid-sized 
business that lack the scale and capabilities of larger outsourced OEMs.  The company 
is headquartered in Menlo Park, California and has offices in Dallas, Texas, Guadalajara 
Mexico, and Shenzhen, China. For more information on the Company go to: 
www.rwsops.com 
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